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Llebp Kenutan EOO/L

MNpodun Ha KomnaHuATa

lebp Kenutan EOO[ e cb3gageHa c 6barapckm Kanutan npes 2004 roamHa. Chepata B KoATo
pabotn e MHOOPMALMOHHM U KOMYHUKALMOHHU TexHoormu. PoKyc Ha KOMMaHUATa € 3HaHWETO
NPeTBOPEHO B ePEKTUBHM PELLEHMA 33 HYKAUTE HA HALUUTE KANEHTW.

Haweto MorTo e:
,Cnoaename 3HaHuA — cnogename Kanutan“

BbusHec mogensbT e 6asvpaH Ha MbBKABO M3MO/A3BaHE Ha Ha/NMYHWUTE PEecypcu KaTo 3a NOCTUraHe Ha
MaKCcMMmaneH pesyataT paboTMm Ha MPOEeKTeH MNPUMHLMN U Cb34aBamMe CbBMECTHM eKUnn C
NapTHbOPKM KOMMaHMM OT HpaHwa. ToBa HU AaBa pasnpeaeneHo HaToBapBaHe, epeKTUBHOCT U
YCTOMNYMBOCT Ha pacTe)ka Ha KomnaHuaTa.

MopTHOANOTO Ha KOMMAHUATA € pasnpeneneHo BbpxXy ABe NaAathopmu — yCayrM 1M TEXHONOTUUYHU
peleHuns.

B cektopa UT ycayrn cme cneyuanusmpanm:

e PeweHns B obnactta Ha ynpaBieHCKUTE MHOOPMALMOHHM CUCTEMM M NOAOOPEHUETO Ha
edeKTMBHOCTTa Ha BusHeca.

o EpEeKTMBHO M3MN0/13BaHe HA TeZIEKOMYHUKALMOHHW YCayTU.

e EKcnnoaTtauMoHHa noaapbiKKa Ha MHPOPMALMOHHM CUCTEMM — Xapayep v codTyep.

TeXHONOrnyHU peLueHuns:

e BuaeoHabnlogeHMe M KOHTPO Ha A4OCTbNa.
e XapayepHu pelleHus - 4OCTaBKa Ha obopyaBaHe M KOMMOHEHTH.

PeweHna B obnacrtta Ha ynpaBaeHCKUTEe UHPOPMALUOHHU CUCTEMMU U
nopobpeHueTo Ha epeKTUBHOCTTA Ha busHeca.

DoKyC BbPXY:

e UN360p Ha ynpasieHCcKa MHPOPMaLMOHHA CUCTEMA;
e (besnevyaBaHe Ha CbMOCTaBMMOCT Ha OdpepTMTe Ha KOomNaHuMMTe npegnaralim codptyepHu
peleHus;
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e (OueHKa Ha OCHOBHUTE W3MCKBAHMA KbM YnpasneHckata WMHbopmaumoHHa Cuctema —
M3roTBAHE Ha AOKNag, 4Ype3 W3No/s3BaHe Ha cneyuanHa metogonorva 3a ,OueHKa w
npeunsnpaHe Ha notpebHocTMTe Ha bMsHec egMHMLaTA”;

e [loAroToBKa Ha cMCTema OT KpuTepum 3a noabop npu KOHKypc 3a uM3bop Ha YnpasieHcKa
NHpopmaumoHHa Cucrtema;

e 3roTBAHE Ha ¢WHaNeH AOKNa4 3a NPeACTaBAHETO Ha pPas3iMyHMTE COPTyepHM pelleHusA
CbrnacHo KpuTepuuTe 3a noabop Ha YnpasneHcka MHPopmalmoHHa Cuctema;

EdeKTMBHO M3Nnon3BaHe Ha TeZIeKOMYHUKALLMOHHU YCAYTU.

Cvb3paneH e 6parg, , TENEKOM AZIBAN3BP“

Hawara yen:
CbBeTBaMe KAMEHTUTE KaK Aa ONTMMM3MPAT M HaMaNAT pasxoamTe 3a Tesnekom u IT npoayKtT u
ycayrn. NMomarame vm ga m3bepaT Hal-M3rogHUTe MNPOAYKTU U YCAYTM Ha TeNeKomuTe cnopes
TEXHUAT NPOPUA, KaKTO M Aa NoBULIAT ePEeKTUBHOCTTA OT U3NON3BAHETO UM.

Hawwute ycnyru:

e YnpasneHue Ha TefleKomyHUKauuoHHUTe Pasxoau (Telecom Expense Management)

Mon3u: Ycnyrute 3a YnpasieHne Ha TeleKOMYHMKALUMOHHUTE Pa3xoau we nosuwat epekTMBHOCTTA
OT U3MON3BaHUTE TEIEKOM YCNYIU U Le HAMANAT TEXHUTE pa3xoam.

* YnpasneHue Ha TenekoMyHuKaumoHHM [Jorosopu (Telecom Contract Management)

Monsu: YnpaeneHue Ha TenekomyHuUKaLMoHHM [loroBopu Bu nectn Bpeme 3a n3bop Ha Hali-
M3roHOTO peLleHne 1 3a NpocsieaaBaHe HAa KOPEKTHOTO U3MbJHEHWNE Ha AOroBOpUTE.

e TenekomyHuKaumoHeH Oaut (TelCo Audit)
Monsu: TeNeKoOMYHUKAUMOHHUAT OAuT e BN MHPOpMMPa 33 AONBAHUTENHN Bb3MOXKHOCTH 3a

CHU}KaBaHe Ha PasxoamTe, KaKTo 1 3a FPeLlKn U OTKAIOHEHUA OT HOPMAaIHOTO NoTpebeHne Ha
NoN3BaHUTE yCAyru.

EKcnnoatauMoHHa nNoAaApbXKKa Ha WMHPOPMAULMOHHU CUCTEMMU —
xapayep v codprtyep.

M3roteaHe Ha uanocTHa UT KoHuenumsa, cbobpaseHa C UHAUBUAYANMHUTE HYKAN U BIOAXKETH.

NHamnBmuayaneH aboHameHTeH naaH M3uano cbobpaseH c cneundumyHm UT notpebHocTH, BroaKeT U
paboTHO Bpeme. MNMomoll, noaapb)KKa M nepuoanyHa npodMNaKTUKa Ha KOMMIOTbPHU MPEXU U
cucTemu.
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O6xBaT Ha noaapbKKaTa:

- lUnpoKa rama KOMMOTbPHa U 0PUC TEXHWMKA: CbPBBPU, PABOTHU CTaHUMM, MPEHOCUMU KOMMIOTPY,
NPUHTEPU, KONUPHU MALLUHW U Ap.

- LUnpoK cnekTbp OT ONepauMOHHN CUCTEMU, NPUNONKEH COPTYEP U CbPBBPHU NPUNONKEHNA

- CUCTEMM 33 apXMBUpPAHE Ha MHPOPMALMATA, MOHUTOPUHT, 3aLUUTHUN CTEHW, NOANTUKM 3@ CUTYPHOCT
- MpeXKoBO 06opyaBaHe U UHTEPHET CBbP3aHOCT

- UT KoHCcynTaummn

BuaeoHabniogeHne n KOHTPOAN Ha A0CTbNA.

[ocTaBKa Ha obopyaBaHe U U3rpaxaaHe Ha CUCTEMM OCUTYPABALLN:

e Bu3yasieH KOHTPO/ Ha CUTyaumaTa Ha oxpaHaem o6ekT — HabatogeHue B PeXKMM Ha peasiHo
BpeME;

e HenpekbcHaT BuAaeo3anuc Ha HabAloAeHWETO BbPXY AUrMTaNeH BUAEOpeKopaep,
No3BO/IABALLO AOKYMEHTANHO Aa Ce NOTBbPAM GaKT Ha HapyLleHue;

e  ODyHKUMKM Ha OXpaHMTeNHAa anapma, ypes AETEeKTOPW 3a ABUMKEHME Ha BUAEOKamepu Man
BbHLWHM OXPaHUTENHW AaTYMUM M MHPOPMMPaHe Ha ornepaTopa Ha CMCTeMaTa 3a CbCTOAHME
Ha TpeBora B KOHTPO/MpaHaTa 30Ha.

e KOHTpO/ Ha AocTbn A0 oducK, CKAagose n 060cobeHn TeputTopun.

XapayepHu pelueHus - 4ocTaBKa Ha 06opyaBaHe U KOMMNOHEHTM.

LnpoKa rama OT xapAyepHu NPOAYKTU U CUCTEMM OT PEHOMMPAHM MapPKM AOCTaBYMUM C AOKA3aHa
penyTaums.

KomnioTpu, CbpBbPU, MOHUTOPU U AUCMIEN, NPUHTEPU, CKEHEPU, KOMUPHU MALLMHU, KOHCYMATUBY,
npe3eHTaUMOHHA TEXHWKA, MPEXXoBOo 0b6opyaBaHe, 3alLMTa Ha eNeKTPo3axpPaHBaHETO, KOMMNOHEHTU U
akcecoapw 3a UT nHdpactpykrypa.

M360pbT Ha Lebp Kenutan EOOJ Kato napTHbop B o06aactta Ha WHPOPMALMUOHHUTE U
TeNeKOMYHUKALMUOHHU TEXHONOrMU OCUTYPABA BUCOKA CTeNeH Ha yAOBAETBOPEHOCT U ePeKTUBHO
M3NONA3BaHe Ha pecypcuTe.
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